@ 2026-2030 Strategic Plan

2026-2030 Goals Objectives Activities and Key Performance Indicators Responsible Timeline Status
Programs and Services: A. Expand and integrate 1. Explore funding opportunities (CalOES, DHCS, Executive 1. Year 1l
Expand services to new services that are philanthropy) to support program expansion and Management 2.Year 2-5
enhance existing responsive to the needs. sustainability. and Program 3.Year 1-5
programs and meet the Strengthen community 2. Develop and implement a service integration plan that Directors
evolving needs of the responsiveness by connects mental health, GBV, AFFI, and CAW services for
community. proactively identifying holistic care.

and addressing shifts in 3. Develop a trend-monitoring dashboard that tracks
immigration, economic, demographic, policy, and economic data.
and generational trends.
Performance Outcome: At least one new service or
program launched each year based on community
feedback and needs assessment
Expand Kl,:AM > . Identify and establish 1. Conduct a geographic needs assessment, secure funding Executive 1.Year 1 and 2
geographic footprint and . .
. KFAM presence in a new and develop an expansion plan. Management, 2.Year 3-5
program offerings to . . . . . .
underserved geographic 2. Pilot virtual service delivery in the selected area Program
reach underserved .
i g area through Directors &
Fommum 'es ar? . partnerships, satellite Performance Outcome: Establish a sustainable presence in Consultant
increase accessibility to . . .
] offices, and/or virtual at least one new underserved geographic area through a
services. . . . . o . .
service delivery. satellite office, partnership site, or virtual service hub,
increasing access to culturally and linguistically competent
services for immigrant and APl communities
Operations: Build an HR and Finance | 1. Conduct an organizational capacity assessment to Executive 1.Year 1-2
Strengthen HR & Finance structure to meet current evaluate HR and Finance infrastructure, staffing, and Management, 2.Year 1-2
systems to align with size and anticipated growth. technology needs. Finance
and growth and to align Provide competitive 2. Conduct a comprehensive salary and benefits benchmarking Department &
KFAM compensation salaries and benefits to study against comparable nonprofits and regional market data. | cqnsultant

with market standards to
attract and retain top
talent.

retain diverse, qualified
staff.

Performance Outcome: Strengthened HR & Finance systems
enhance operational efficiency and staff satisfaction, resulting in
improved retention, performance, and organizational stability.
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2026-2030 Goals Objectives Activities and Key Performance Indicators Responsible Timeline Status
1. Develop and implement a comprehensive communications Executive 1.Year 1-5
Increase overall C. Raise KFAM'’s visibility and and marketing plan that highlights KFAM’s programs, Management & 2.Year 1-5
awareness of KFAM to brand recognition within the impact stories, and community partnerships. Development
the community that community. 2. Enhance KFAM’s digital presence through website Department
fosters stronger updates, social media campaigns, newsletters, and
connections. multimedia storytelling (videos, reels, PSAs).

Performance Outcome: Community awareness of KFAM’s
mission and services increases significantly, leading to stronger
partnerships, higher event participation, and greater utilization
of KFAM’s programs

Fundraising: ' ' A. Secure at least five new 1. %evel_?p a corporate and fOl#_ndationhoutIrﬁach |cr>1lanc| ] Executive 1.¥ear %-25
Expand' KFAM'’s funding funding partnerships with |et<z.n)t;lyi/ér:]geg:Il\/c;myll(;eAc'\t/lqgsn(ﬂgr;?gﬁa, ealth, tech, education, '[\)/Iana;gement & | 2.Year2-
base with corporate. corporate donors and 2. Create customized sponsorship and partnership proposals Dg\é{;g&rrelﬁ?

dor'\ors and fogndatlons, philanthropic foundations highlighting KFAM’s impact and alignment with each funder’s

while broadening the within the next 24 months priorities.

donor portfolio to engage by implementing a

supporters from Filverse targeted outreach and Performance Outcome: KFAM achieves 10% growth in donor

ethnic, geographlc, and relationship-building base and adds new corporate and foundation partners,

professional backgrounds. strategy. ensuring sustainable and diversified funding.

Develop and implement a digital fundraising strategy.

Bogst engage.m.ent on B. Increase online 2. Launch quarterly online fundraising campaigns (e.g., ﬁ:ﬁgg;ent & ;zz:: ;:;
online fundraising fundraising revenue and “Giving Tuesday,” “Lunar New Year of Giving,” “Hope Development 3' Year 2-5
platfo'rms a.nd grovy grow social media Delivered,” etc.) with clear impact goals and visuals. Department '

KFAM's social media followers across all 3. Create engaging social media content (videos, client

presence. platforms. stories, testimonials, staff highlights, infographics) to

increase reach and engagement.

Performance Outcome: Strengthen online engagement within
diverse communities, increasing social media followers by
30% and online giving by $10,000 to sustain accessible,
culturally responsive services.
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2026-2030 Goals Objectives Activities and Key Performance Indicators Responsible Timeline Status
Governance: A. Increase event fundraising | 1. Develop a comprehensive event fundraising plan outlinin Executive L. vear 1-2
Strengthen fundraising ' SR P . pl p o t'g P ) & | Management & g.&:ﬁ %-35
efforts by significantly revenl_Je . sponsorship goals, donor engagement tactics, and revenue KFAM Board .
. . B. Establish an Associate targets.
boosting event donations
g . Board 2. Introduce new event elements (e.g., peer-to-peer
and building sustainable o . . ‘
. fundraising, text-to-give, live auction, and donor match
funding streams.
. challenges).
Develop an Associate . .
Board 3. Create an Associate Board charter outlining purpose,
' structure, responsibilities, and term limits.
Performance Outcome: KFAM increases event fundraising
revenue by at least $20,000 over the previous year and
successfully launches an Associate Board with clearly defined
roles and at least two new members
Strengthen board
perfofmance by C. Board development 1. Facilitate team-building and networking activities (e.g.,
cultivating a cohesive events over the next year; social dinners, volunteer events, or joint staff-board Executive 1.Year 1-5
. to enhance collaboration, activities) to deepen relationships. Management, 2.Year 1-2

skilled, and motivated
leadership team.

accountability, and overall
effectiveness.

2. Develop a board performance self-assessment tool to
evaluate participation, contributions, and areas for
improvement annually.

Performance Outcome: Board members demonstrate
increased collaboration, participation, and understanding of
organizational priorities through structured development and
team-building activities held throughout the year.

KFAM Board, &
Development
Department




